
 

 

 

Description: 

This project aims to monitor and identify the abundance and diversity of mangroves on 

Mindoro Island. It seeks to educate the community on the importance of their aquatic 

resources, emphasizing the conservation and preservation of these vital habitats. 

Additionally, it provides knowledge to the community on how to care for and maintain 

their resources effectively. By engaging residents and fostering a sense of stewardship, 

the project not only enhances the ecological health of the region but also strengthens the 

community's connection to its environment, ensuring long-term sustainability and 

resilience. This initiative underscores the critical role that mangroves play in coastal 

ecosystems and highlights the community's responsibility to protect these valuable 

natural resources. 
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Coastal Resource Management 

Description: 

This project aims to educate the community on coastal management through continuous 

monitoring of the seas and aquatic resources. It serves as an ongoing activity for the 

university, ensuring that it remains a catalyst for promoting the conservation and 

sustainable utilization of marine resources. By actively engaging the community, the 

project not only disseminates knowledge about the importance of preserving coastal 

environments but also fosters a sense of responsibility among the residents. The 

university's commitment to this initiative highlights its role in advocating for 

environmental stewardship and sustainable practices, ensuring the health and 

longevity of marine ecosystems for future generations. 

 

 

 

 

 

 

 

 

 

 

 

 

Activities: 

ALWAN Training 

Alwan Training is an innovative approach for community-based science that focuses on 

monitoring the coastal areas of Oriental Mindoro Island to sustain resources through 

continuous observation and surveillance of aquatic ecosystems. This method prioritizes 

community engagement and participation, allowing local residents to play an active role 

in environmental conservation efforts. The training is designed to be accessible and 

practical, requiring minimal specialized equipment, making it easily adoptable by 

community members. 



By involving local residents as community scientists, Alwan Training empowers them to 

become agents of change, fostering a sense of ownership and responsibility for the 

conservation and preservation of their natural resources. This grassroots approach 

ensures that the knowledge and skills imparted through the training are relevant and 

sustainable, promoting long-term stewardship of the aquatic environments. The program 

not only enhances the community's capacity to monitor and protect their coastal 

resources but also strengthens their ability to respond to environmental challenges, 

contributing to the overall resilience and sustainability of the region's ecosystems. 

Through Alwan Training, the community is equipped with the tools and knowledge 

necessary to make informed decisions and take proactive measures in safeguarding their 

aquatic resources for future generations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Coastal Clean-up Drive: 

Integrating Alwan Training into a CRM system could amplify its impact, streamline 

processes, and boost participant engagement. It will allow for efficient tracking of 

community scientists' progress, help in disseminating training materials, and ensure 

timely communication.  
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