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October 18, 2024

DR. ENYA MARIE D. APOSTOL Mindoro State University
SUC President |1, Mindoro State University RECEIVED

RECORDS OFFICE

Alcate, Victoria, Oriental Mindoro BV

DATE: w2y —;qi
TIME: oy

.}
CONTROL #: 228 306

Madam:
Greetings!
This is to respectfully submit an extension proposal titted “Empowering Mangyan
Communities Through Sloping Agricultural Land Technology (SALT) Training” at
Gloria and Bongabong, Oriental Mindoro. The activity aims to train the Mangyan
Farmers in SALT techniques to improve crop yield and sustainability, to prevent soil
erosion, and also to increase awareness of the benefits of sustainable agriculture and
agroforestry within the community. The proposed duration of the activity is two months,
starting on October 29, 2024 to November 22, 2024.

In this regard, may | request for the projected cost of the activity amounting to
Php199,500.00. This will cover the meals and snacks for the whole duration of the
activity, and will be charged to the representation expenses of the STC4iD Project.
Attached here is the proposal for your reference.

Looking forward to your approval on this matter.

Thank you.
Very }ruly yours,

LOURDES V.1C4LLA, DVM
Director for Extension, Knowledge and Technology Transfer

Recommending Approval:

4

CHRISTIAN ANTHONWYC. AGUTAYA, Ph.D.
VP for Research, Development and Extension

Approved:

ENYA MARIE D. APOSTOL, Ph.D.
SUC President 1]

sMain Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong  «Calapan Clty Campus, Masipit, Calapan Clty
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The Miedoro State
University is a center of excellence in
agricuiture  and fishery,  science;
rechnology, culture, and education of
globally competitive lifelong learners
i & diverse vel cohesive society

MISTON

The lniversity commite fo
produce 21¥ = cenwury skilled
professionals and generate and
commercialize | innovative
technologies by providing excellent
and relevant services in’instruction,
research, extension, and production
through industry-driven  curricuta,
collaboration,  internationalization,
and continyal organizational growth
for sustainable development.

GOAL

Provide and broaden the
access to quality education responsive
0 an ever growing and dsmamlc

society.
OBIECTIVES

Suengthen the capabilities
of the institution to: !

1. Offer quality education
2. Provide opportunities
for the youth to develon
their potential as human
being and as productive
members of society.
Expand financiat
assistance to poor but
deserving student
toward greater access io
sdueation.

4. Maximize productivity
to  sustain  mcome
getieration and:

5 Intensify research and
extension services.
which are relevant to the
necds of the community,

b

X 4

1. PROGRAM PROFILE:
A. Title of the Program;
The training could address the following Sustainable l

Development Goals
1. Partnership for the goals

2. Climate Action 5
3. Responsible consumption and production
4. No poverty (

B.1. Head of the Agency: ENYA MARIE D. APOSTOL,PhD
SUC President ill

B.2. Proponents/ Project Leader/s: REYNALDO 8. MANALC
B.3 Project Title: Empowering Mangyan Communities
Through Sioping Agricuitural
Land Technology (SALT) Trainings
C. Cooperating Agencies: MinSU and PMUI

D. Implementers: Extension Unit, STC4ID Project
Team and BS Agroforestry faculty

E. Project Cost: Php. 199, 500.00
F. Project Site:

Liguma, Lisap, Bongabong, Oriental Mindoro
Bayang, Lisap, Bongabong, Orientai Mindoro
Atoy, Lisap, Bongabong, Oriental Mindoro

Buong Lupa, Gloria, Bongabong, Oriental Mindoro

G. Direct Beneficiaries: indigenous People
H. Project Duration:

October 29-31, 2024
MNovember 13-15, 2024
November 5-8, 2024
November 21-22, 2024

l. Funding Agencies: Mindoro State University and
STCA4ID PCAARRD
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Empowering Mangyan Communities Through Sioping Agriculturai Land
Technology (SALT) Training

Rationale

The Mangyan communities of Bongabong and Gloria Criental Mindoro rely on upland
agriculture. The sloping terrain, coupled with annual rainfall patterns, often leads to soil
erosion, degradation, and nutrient loss. This not only reduces agricultural productivity but
also jeopardizes food security and the sustainability of traditional farming livelihoods.
Sloping Agricultural Land Technology (SALT) is an ideal approach to address these issues
because it is simple, cost-effective, and utilizes locally available resources that are
compatible with the communities’ cuitural and economic contexts. SALT can enhance soil
conservation, crop diversity, and environmental resilience, providing a comprehensive
solution to address both ecological and economic challenges. It is also a sustainable and
low-cost method that enables farmers to maintain the fertility of their land with minimal
external inputs. By teaching Mangyan farmers the basics of SALT, this training program
promotes sustainable agricuiture that requires minimal financial investment but yields
significant environmental and productivity benefits.

By learning SALT technigues, Mangyan farmers gain practical skiils that empower them
to take control of their agricultural practices. This training does not just introduce a farming
method; it fosters a sense of ownership and pride in using a system that respects their
environment and sustains their families. The training approach also emphasizes a peer-
learning model, encouraging farmers to work together, share experiences, and support
each other. The concept of empowering participants to become “SALT advocates” or
trainers within their communities ensures that the knowledge is retained locally, helping
Mangyan farmers remain resilient, adapt their practices as needed, and pass on
knowledge to future generations. This focus on community empowerment aligns with the
Mangyan’s collective cultural values and strengthens social cohesion arcund a shared
goal of sustainable agriculture.

This SALT training program is designed to be holistic, addressing environmental,
economic, and social aspects of Mangyan community life. By teaching practical,
sustainable technigues that align with their cultural context and environmental realities,
this program offers Mangyan communities a pathway to resilience and prosperity. SALT
{raining is not just a technical solution—it is an opportunity to empower Mangyan farmers,
protect their natural resources, and strengthen their traditional livelihoods in harmony with
sustainable practices. The resulting benefits extend far beyond individual farms,
promoting community-wide resilience and contributing to sustainable development goals
in the ragion.

This integrated, community-centered approach to agricultural sustainability and
environmental stewardship will help Mangyan communities thrive and adapt to future
challenges, reinforcing a deep-rooted respect for their land and their heritage.

Objectives

To empower Mangyan communities by equipping them with the skills and knowledge to
implement SALT, enhancing sustainable land management and agricultural productivity.
Specifically, it aims to:

1. To train Mangyan farmers in SALT techniques to improve crop yield and
sustainability.
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2. To prevent soil erosion and preserve the fertility of agricultural land in hilly areas.
3. To increase awareness of the benefits of sustainable agriculture and agroforestry
within the community.

Expected Qutputs

1. Trained 140 Mangyan farmers in SALT technigues for crop yield improvement and
sustainability in four Mangyan Communities under STC4iD Project.

2. Increased Knowledge and Skill Development in SALT Techniques of Mangyan
farmers on setting up and maintaining SALT systems, understanding soil erosion
prevention methods, and identifying locally suitable crops for contour planting and
intercropping.

3. Established a demonstration SALT Plots in the Community to showcase key SALT
principles, including contour farming, vegetative strips, and agroforestry practices,
enabling ongoing learning and community engagement.

4. Partnerships established with Local Agricultural Agencies and NGOs to enhance
the program'’s sustainability and provide resources and expertise that Mangyan
farmers can access as they expand and adapt their SALT practices.

Training Methodology

The training will use participatory and hands-on methods suited to aduit learning
principles, including:

« |nteractive lectures and discussions for SALT concept understanding.
+  Hands-on field demonstrations for practical application.
« Group work and role-playing to foster collaborative learning and practice.

Training Modules and Schedule

Target Date of Training |
October 29-31, 2024
November 13-15, 2024
November 21-22, 2024

November 6-8, 2024

Location
So. Liguma, Lisap, Bongabong, Oriental Mindoro
So. Bayang, Lisap, Bongabong, Oriental Mindoro
. So. Atoy, Lisap, Bongabong, Oriental Mindoro |
i So. Buong Lupa, Gloria, Bongabong, Oriental Mindoro

Day 1: Introduction to SALT, Sustainable Agriculture and Soil Conservation Techniques
__ for Sloping Lands

Objectives Activities

Session 1. Orientation
and lcebreakers

To build rapport and introduce
participants to training goals

introduction, sharing farming
challenges, discussing
expectations.

Session 2: Overview of
SALT and its Benefits

To provide a foundational
| understanding of SALT and its
' significance

Lecture importance of SALT,

| basics of sustainable agriculture,
{ and soil conservation. Interactive
{ lecture, Q&A.

| Interactive discussion, visual

Session 3: To highlight how soil erosion

Understanding Soil  affects farming and how SALT | presentations, sharing local
Erosion and lts Impacts | addresses these issues. experiences.

Session 4: Soil | To teach soil conservation

Conservation | practices essential for SALT terracing, vegetative strips.
Technigues 5 Practical demonstration of soil

SHAL St |

["Lecture on contour farming, g

conservation methods.
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Day 2: SALT Components and Crop Diversification, Practical Application and Fieldwork

i Objectives

Activities _

‘Session 1: Agroforestry | To introduce agroforestry as an
Practices in SALT integral component of SALT

Lecture on tree planting for
erosion control, crop-tree
compatibility. Field demonstration
on selecting and pianting trees.

.-
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t improved yields.

|
|
|
I

| Session 2: Crop To encourage crop Lecture on choosing crops *
 Diversification for Soil | diversification for soii health and | suitable for intercropping, crop
Fertility ! rotation. Hands-on practice on

i crop selection and layout

| To provide hands-on experience

, Session 3. Setting Up a
| in setting up a SALT system

| SALT Plot

| planning.

| Participants work in groups to
prepare land, apply contour fines,
and plant strips.

| Session 4: Maintenance | To teach regular maintenance

practices for SALT farms

Lecture on Basic record-keeping,
yield tracking, and soil health

i of SALT Systems

| indicators. Practical exercises on
. T maintaining farm records. |

Day 3: Monitoring, Evaluation, and Sustainability i
Objectives '  Activities
To provide tools for tracking | Lecture on basic record-keeping,

progress and evaluating SALT | yield tracking, and soil health
systems.

Session 1: Monitoring
and Record Keeping

indicators. Practical exercises on
maintaining farm records.

| To discuss strategies for ;

Session 2: | Lecture on role of local leaders,

Sustainability and | sustaining SALT practices in the | peer mentoring, partnership with

Community i community. local government and NGOs. _
Group discussions, action -

planning for long-term
sustainability.

Engagement ‘
i

Monitoring and Evaluation

s Baseline Establishment and Pre-Training Assessment. Before the training
begins, a thorough pre-training assessment is conducted to gather baseline data
on participants’ existing knowledge of soil conservation, sustainable agriculture,
and agroforestry practices. This assessment involves surveys, focus group
discussions (FGDs), and a baseline evaluation of soil and crop conditions on
selected pilot plots. By documenting this initial knowledge and environmental
status, the program establishes reference points for measuring progress post-
training. This step provides valuable insights into participants’ familiarity with and
perception of sustainable land management, which will shape the customization of
the training curriculum.

o Real-Time Monitoring During Training. Throughout the training, real-time
monitoring is implemented to ensure effective knowledge transfer and participant
engagement. Daily feedback surveys and trainers’ observations provide insights
into participants’ comprehension, engagement, and the relevance of the training
materials. Interactive activities, such as quizzes and hands-on demonstrations,
serve as immediate checkpoints for assessing knowledge retention. This ongoing
evaluation enables trainers to make real-time adjustments, ensuring that the
training is clear, culturally relevant, and responsive to participants’ needs. This
feedback loop ensures the effectiveness of each session and empowers
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participants to wvoice their learning preferences, which are invaluable for
maximizing the program’s impact.

s Post-Training Knowledge and Skilis Assessment. At the end of the training, a
post-training assessment evaluates participants’ knowledge gains, skill acquisition,
and readiness to apply SALT techniques independently. Participants complete
tests and self-assessments that gauge their confidence and understanding of key
practices such as contour planting, soil erosion prevention, and crop
diversification. Additionally, practical application exercises allow participants to
damonstrate their new skills, reinforcing their understanding and identifying any
arsag where they may reguire further support. This stage provides measurable
indicators of learning progress and ensures participanis are adequately prepared
for the next step—implementation,

Resource Person

Aresource person from the Provincial Agriculture Office will serve as trainers which
are valuable for the SALT training due to their strong technical background in agriculture
and familiarity with local farming conditions. This expert would bring region-specific
knowledge about soil types, climate, and appropriate crop varieties for sloping agricultural
lands. Additionally, they would likely have experience with government-led agricultural
orograms that support soil conservation, agroforestry, and crop diversification—key
components of SALT. Their involvement could also facilitate access to government
resources and assistance, potentially benefiting the Mangyan communities beyond the
fraining itself.

Participants per Community

Description Quantity
Mangyan Farmers 35
. Resource Persons 3
| Facilitators (STC4ID Project team 12
and BS Agroforestry Facuilty and
tudents)
Total 56

Budgetary Requirements

i Description Qty Unit Cost | Total Cost
Meals and snacks for 3 days
Day 1
AM Snacks (pancit, soft bread, juice) 50 85 4.250.00
Lunch (Rice, adobo, ginataang gabi, water & soft 50 160 8,000.00

drinks}) j

PM Snacks (pasta, soft bread, juice) | 50 85| 4,250.00
Day 2
AM Snacks (spaghetti, soft bread, juice} 50 85 4.250.00
Lunch (Rice, chicken afritada, pakbet, water & 50 160 8,000.00
~ soft drinks) e
PM Snacks (carbonara, soft bread, soft drinks) 50 85| 4,250.00
Day3 B |
AM Snacks (pancn soft bread, juice) ) 50 85, 4.250.00
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Lunch (Rice, pork caldereta, buttered vegetables, 50 | 160 |  8,000.00 |
| water & soft drinks)

PM Snacks (pasta, scft bread, juice) 50 85 4,250.00

. Subiolel] 0 | 4850000
Subtotal for meals in 4 Mangyan Communities 198,000.00

Tarpaulin (3ftx5%) | 4/ 375  1,500.00 |
Grand Total | | 199,500.00

Prepared by: o

REYNALDO S. MANALO
SRS I/Project Staff |

Noted:

ERWIN L. ICALLA, Ph.D.
Pro}ﬂct eader

L OURDES WICAM A, DVM
Director for Extension & KTTO

Certified Funds Available:

ROVELYN P. ROXAS
SAO-Acting Budget Officer il

Recommending approval:

CHRISTIAN ANTHONY C. AGUTAYA, Ph.D.
Vice President for RDE

Approved:

ENYA MARIZ D. APOSTOL, Ph.D.
SUC President 1t
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Narrative Report
EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL
LAND TECHNOLOGY (SALT) TRAINING
Sitio Atoy, Lisap, Bongabong, Oriental Mindoro
November 20-21, 2024

The S&T Community-based for Inclusive Development (STC4iD) on Livelihood
Improvement of Mangyan Communities in Mindoro through Science and Technology
(S&T) Interventions conducted the SALT Training on November 20-21, 2024 at Sitio
Atoy, Bongabong, as part of the Training on Agriculture Production of the project. This
initiative is a crucial component of the broader project aimed at enhancing agricultural
production within these indigenous communities.

The Mangyan communities largely depend on upland agriculture, which poses specific
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these
communities face issues such as soil erosion, land degradation, and nutrient depletion
in their agricultural lands. The SALT training program is designed to directly address
these challenges, equipping participants with knowledge and skills to implement
sustainable farming practices that enhance soil conservation, increase crop diversity,
and improve environmental resilience.

The first day commenced with an engaging introduction to SALT from the resource
speaker, who provided an overview of sustainable agriculture concepts tailored to the
participants' unique circumstances. Participants were encouraged to share their
experiences regarding the status and condition of their agricultural lands, which

facilitated a targeted assessment by the resource speakers.
) l B T

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques

The session included informative lectures on the principles of SALT, the causes and
effects of soil erosion, and various techniques for soil conservation. A highlight of the
day was the practical demonstration on soil sampling and testing. Participants learned
the proper techniques for collecting soil samples and the importance of understanding
their land's nutrient profile. The resource speaker guided them through the process of
air-drying the samples and using a rapid soil test (RST) kit to identify nutrient content,
which is essential for informed decision-making in their farming practices. They also
visited the vermicomposting facility in the community, which will help in adding nutrients
to the soil by using the vermicast as organic fertilizer.

«Main Campus, Alcate, Victoria  +Bongabong Campus, Labasan, Bongabong eCalapan City Campus, Masipit, Calapan City
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Practical demonstration of the soil sampling, air-drying of so)'l, soil testing using the RST
kit, and visitation o the vermicomposting facility
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The following day built upon the foundational knowledge acquired previously, with a
specific focus on agroforestry practices tied to SALT methodologies. A brief lecture
introduced the participants to the concept of establishing SALT plots, emphasizing the
benefits of integrating trees and crops for improved biodiversity and sustainability.

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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To enhance understanding, the resource speakers conducted a hands-on demonstration
of constructing an A-Frame, an essential tool for contour farming. This simple yet
effective instrument is important for accurately measuring land slopes. By utilizing the A-
Frame, farmers can establish level contours across sloping terrain, significantly reducing
the risk of soil erosion and optimizing water retention for crops. The participants had the
opportunity to observe how to use the A-Frame in their farmland, ensuring practical
application of the techniques presented.

-

Practical demonstration of making A-Frame and use of A-Frame in the sloping terrain of
the farm

The SALT training program represents a significant step towards empowering the
Mangyan communities in sustainable agricultural practices. By equipping them with the
necessary tools and knowledge, the STC4iD aims to foster resilience and improve the
livelihoods of these indigenous groups. Moving forward, continuous support and follow-
up training could further enhance the implementation of these techniques, ensuring the
long-term success and sustainability of the agricultural practices in the region. The
commitment demonstrated by the participants instills optimism for the future of their
farming endeavors and the overall health of their ecosystems.

*Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong «Calapan City Campus, Masipit, Calapan City
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Prepared by:

ROANNIE R. OLPINDO
SRS |

Noted by:

DR. ERWIN L. ICALLA
Project Leader

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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Narrative Report
EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL
LAND TECHNOLOGY (SALT) TRAINING
Sitio Liguma, Lisap, Bongabong, Oriental Mindoro
November 27-29, 2024

The S&T Community-based for Inclusive Development (STC4iD) on Livelihood
Improvement of Mangyan Communities in Mindoro through Science and Technology
(S&T) Interventions conducted the SALT Training on November 27-29, 2024 at Sitio
Liguma, Bongabong, as part of the Training on Agriculture Production of the project. This
initiative is a crucial component of the broader project aimed at enhancing agricultural
production within these indigenous communities.

The Mangyan communities largely depend on upland agriculture, which poses specific
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these
communities face issues such as soil erosion, land degradation, and nutrient depletion
in their agricultural lands. The SALT training program is designed to directly address
these challenges, equipping participants with knowledge and skills to implement
sustainable farming practices that enhance soil conservation, increase crop diversity,
and improve environmental resilience.

The first day commenced with an engaging introduction to SALT from the resource
speaker, who provided an overview of sustainable agriculture concepts tailored to the
participants’ unique circumstances. Participants were encouraged to share their
experiences regarding the status and condition of their agricultural lands, which
facilitated a targeted assessment by the resource speakers.

The session included informative lectures on the principles of SALT, the causes and
effects of soil erosion, and various techniques for soil conservation. A highlight of the
day was the practical demonstration on soil sampling and testing. Participants learned

«Main Campus, Alcate, Victoria  +Bongabong Campus, Labasan, Bongabong eCalapan City Campus, Masipit, Calapan City
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the proper techniques for collecting soil samples and the importance of understanding
their land's nutrient profile. The resource speaker guided them through the process of
air-drying the samples and using a rapid soil test (RST) kit to identify nutrient content,
which is essential for informed decision-making in their farming practices. They also
visited the vermicomposting facility in the community, which will help in adding nutrients
to the soil by using the vermicast as organic fertilizer.

Practical demonstration of the soil sampling, air-drying of soil, soil testing using the RST
kit

The following day built upon the foundational knowledge acquired previously, with a
specific focus on agroforestry practices tied to SALT methodologies. A brief lecture
introduced the participants to the concept of establishing SALT plots, emphasizing the
benefits of integrating trees and crops for improved biodiversity and sustainability.

Lecture on the Agroforestry Practices in SALT and setting up a SALT plot

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong eCalapan City Campus, Masipit, Calapan City
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To enhance understanding, the resource speakers conducted a hands-on demonstration
of constructing an A-Frame, an essential tool for contour farming. This simple yet
effective instrument is important for accurately measuring land slopes. By utilizing the A-
Frame, farmers can establish level contours across sloping terrain, significantly reducing
the risk of soil erosion and optimizing water retention for crops. The participants had the
opportunity to observe how to use the A-Frame in their farmland, ensuring practical
application of the techniques presented.

On the last day of training, the participants were asked to provide a recap of the
conducted lectures from the previous days. They were also asked to provide their
insights of what they learned and how will they incorporate their learnings in their farm.
After that, recognition was given to the resource speakers, as well as the facilitators and
participants for the successful three-day training.

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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Prepared by:

ROANNIE R. OLPINDO
SRS |

Noted by:

DR. ERWIN L. ICALLA
Project Leader

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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Narrative Report
EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL
LAND TECHNOLOGY (SALT) TRAINING
Sitio Bayang, Lisap, Bongabong, Oriental Mindoro
December 9-11, 2024

The S&T Community-based for Inclusive Development (STC4iD) on Livelihood
Improvement of Mangyan Communities in Mindoro through Science and Technology
(S&T) Interventions conducted the SALT Training on December 9-11, 2024 at Sitio
Bayang, Bongabong, as part of the Training on Agriculture Production of the project.
This initiative is a crucial component of the broader project aimed at enhancing
agricultural production within these indigenous communities.

The Mangyan communities largely depend on upland agriculture, which poses specific
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these
communities face issues such as soil erosion, land degradation, and nutrient depletion
in their agricultural lands. The SALT training program is designed to directly address
these challenges, equipping participants with knowledge and skills to implement
sustainable farming practices that enhance soil conservation, increase crop diversity,
and improve environmental resilience.

The first day commenced with an engaging introduction to SALT from the resource
speaker, who provided an overview of sustainable agriculture concepts tailored to the
participants’ unique circumstances. Participants were encouraged to share their
experiences regarding the status and condition of their agricultural lands, which
facilitated a targeted assessment by the resource speakers. The session included
informative lectures on the principles of SALT, the causes and effects of soil erosion,
and various techniques for soil conservation.

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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The following day, continuation of the lecture on the agroforestry practices tied to SALT
methodologies was conducted. A brief lecture introduced the participants to the concept
of establishing SALT plots, emphasizing the benefits of integrating trees and crops for
improved biodiversity and sustainability. The highlight of the training was the practical
demonstration on soil sampling and testing. Participants learned the proper techniques
for collecting soil samples and the importance of understanding their land's nutrient
profile. The resource speaker guided them through the process of air-drying the samples
and using a rapid soil test (RST) kit to identify nutrient content, which is essential for
informed decision-making in their farming practices. They also visited the
vermicomposting facility in the community, which will help in adding nutrients to the soil
by using the vermicast as organic fertilizer.

e i e ;/‘;Q L & : vae | BN b it i SR 3
Continuation on the lecture of agroforestry practices, practical demonstration of the soil

sampling, air-drying of soil, and soil testing using the RST kit

«Main Campus, Alcate, Victoria  «Bongabong Campus, Labasan, Bongabong Calapan City Campus, Masipit, Calapan City
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On the last day of training, the resource speakers conducted a hands-on demonstration
of constructing an A-Frame, an essential tool for contour farming. This simple yet
effective instrument is important for accurately measuring land slopes. By utilizing the A-
Frame, farmers can establish level contours across sloping terrain, significantly reducing
the risk of soil erosion and optimizing water retention for crops. The participants had the
opportunity to observe how to use the A-Frame in their farmland, ensuring practical
application of the techniques presented.

= ety W
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Narrative Report
EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL
LAND TECHNOLOGY (SALT) TRAINING
Sitio Bungkarot, Buong Lupa, Gloria, Oriental Mindoro
December 12-14, 2024

The S&T Community-based for Inclusive Development (STC4iD) on Livelihood
Improvement of Mangyan Communities in Mindoro through Science and Technology
(S&T) Interventions conducted the SALT Training on December 12-14, 2024 at Sitio
Bungkarot, Gloria, as part of the Training on Agriculture Production of the project. This
initiative is a crucial component of the broader project aimed at enhancing agricultural
production within these indigenous communities.

The Mangyan communities largely depend on upland agriculture, which poses specific
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these
communities face issues such as soil erosion, land degradation, and nutrient depletion
in their agricultural lands. The SALT training program is designed to directly address
these challenges, equipping participants with knowledge and skills to implement
sustainable farming practices that enhance soil conservation, increase crop diversity,
and improve environmental resilience.

The first day commenced with an engaging introduction to SALT from the resource
speaker, who provided an overview of sustainable agriculture concepts tailored to the
participants’ unique circumstances. Participants were encouraged to share their
experiences regarding the status and condition of their agricultural lands, which
facilitated a targeted assessment by the resource speakers. The session included
informative lectures on the principles of SALT, the causes and effects of soil erosion,
and various techniques for soil conservation.
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The following day, a brief lecture introduced the participants to the concept of
establishing SALT plots, emphasizing the benefits of integrating trees and crops for
improved biodiversity and sustainability. The highlight of the training was the practical
demonstration on soil sampling and testing. Participants learned the proper techniques
for collecting soil samples and the importance of understanding their land's nutrient
profile. The resource speaker guided them through the process of air-drying the samples
and using a rapid soil test (RST) kit to identify nutrient content, which is essential for
informed decision-making in their farming practices. The resource persons also assisted
the farmers in harvesting their vegetables in the farm, after a lecture on the maturity
indices.

[ A - :
Practical demonstration of the soil sampling, air-drying of soil, and harvesting of the
vegetables using the maturity indices
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On the last day of training, the participants were asked to provide a recap of the
conducted lectures from the previous days. They were also asked to provide their
insights of what they learned and how will they incorporate their learnings in their farm.
After that, recognition was given to the resource speakers, as well as the facilitators and
participants for the successful three-day training.
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ROANNIE R. OLPINDO
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Noted by:
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FM-ADMIN-6-2024-11-082

(Reveed _Fedruary 2000)

tetord : - raT Website: www.minsu.edu.
Victutin, Cigtentel Misncions: sy Fiilippis Mobile: +63 977 846 727 28

November 18, 2024 SACONe PiLpmAS

Mindoro State Unive | Sity Email: univcmilypmidcngminuu.edu.ph V

TRAVEL ORDER

In the interest of the service and with duly approved request for an authority to travel with Control No. 11-040, the following personnel, is hereby authorized o

iravel on November 20-21, 2024 to faciltate the training entitied ‘Empowering Mangyan Communities through Sloping Land Technology (SALT) at Bongabong, Oriental
Mindoro.

Name Position
' Dr. Erwin L. Icalla Project Leader
Mr. Reynaldo S. Manalo SRS |
Mr. Jorge C. Gawad Project Assistant Il
Ms. Roannie Olpindo SRS |
| Mr. Alfred Jugno Clerk Il
| Ms. Sheryl Regaspi , Extension Staff
Mr. Mervin L. Icalla Assistant Professor |ll
Ms. Marivel Ortega Instructor |
| Ms. Christine Joy Paynandos Instructor |
= Vehicle to be used: . Hi Ace Commuter Deluxe (PS5 M811)
=« Date & Time of Departure : November 20, 2024; 6:00 am
Expected Date & Time of Return : November 21, 2024,

¥ 5 evpected MOt you wil pardorn you Cuter IUNchons a3 indicated cbove for the success of our participation in the activity. However, see 1o it that the weifare of our student-paricipants are Given Dreferentiar affenton
The lacuty memberfeey ofoa wha wil accompany he students shall act In “loco parentis”/ second porent [in loco parentls refers to the legal responsibiity of a person/faculty 1o joke on some of INe funchiors and
retcorsioives of © porent and ' oot i he Dev! 1md'uﬂmnah‘/mOnnmr

The Vice President for Academic Affairs of this University shall supervise the proper implementation of this order.

ENYA MARIE D. APOSTOL, Ph.D.
SUC President Il

For and in behalf

gdél’eﬁe C.E
rVIoe President for Adminis and Finance



FM-ADMIN-6-2024-11-108
Rewsed _Fedruary 2020)

5 Mlndoro State Unlverslty Emai!:universilxpruidcnl@mimu.edu.ph v

Website: www.minsu.edu.ph
Victoria, Oriental Mindoro 5205 Philippines Mobile: +63 977 846 727 28

November 26, 2024 BACONe Prupmas

TRAVEL ORDER
In the interest of the service and with duly approved request for an authority to travel with Control No. 11-053, the following personnel, is hereby
authorizad to travel on November 27-29, 2024 to facilitate the training entitied “Empowering Mangyan Communities through Sloping Land Technology
(SALT) at Bongabong, Oriental Mindoro.

Name Position

Dr. Erwin L. Icalla Project Leader

Mr. Reynaldo S. Manalo SRS |

Mr. Jorge C. Gawad ' Project Assistant ||

Ms. Roannie Olpindo SRS |

Mr. Alfred Jugno _ Clerk Il

Ms. Sheryl Regaspi Extengion Staff

Mr. Mervin L. Icalla Assistant Professor Il

Ms. Marivel Ortega Instructor |

Ms. Christine Joy Paynandos Instructor |
= Vehicle to be used: . Hyundai Mini Bus (SAA 3755)
= Date & Time of Departure : November 27, 2024;
= Expected Date & Time of Return : November 29, 2024,

# it evpected hat you wil pedomm your Suiesfunctions as indicaled obove for the of our parficipation In the octivity. Nom'”e'enmo!mmdw dent are ghven pn

The faculty memberiiey officisi who wil accomgony the students shol oct in locopann'k/wconﬂpamvﬂnbcoparmhnfmhmwalwaawl!omwmumumm@.w
responsitiities of @ parent 9nd 10 o¢1 In the Dot injerest of Mhe shudents as he/she sees Nt)"

The Vice President for Academic Affirs of this University shall supervise the proper implementation of this order.

ENYA MARIE D. APOSTOL, Ph.D.
SUC President Il
For and in behalf -~

ELENE C.LEYNES
Vice Pnézm for Adminstration and ¥lance




