
 

 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

Narrative Report 
EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL 

LAND TECHNOLOGY (SALT) TRAINING 
Sitio Atoy, Lisap, Bongabong, Oriental Mindoro 

November 20-21, 2024 
 

 
The S&T Community-based for Inclusive Development (STC4iD) on Livelihood 
Improvement of Mangyan Communities in Mindoro through Science and Technology 
(S&T) Interventions conducted the SALT Training on November 20-21, 2024 at Sitio 
Atoy, Bongabong, as part of the Training on Agriculture Production of the project. This 
initiative is a crucial component of the broader project aimed at enhancing agricultural 
production within these indigenous communities. 

 
The Mangyan communities largely depend on upland agriculture, which poses specific 
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these 
communities face issues such as soil erosion, land degradation, and nutrient depletion 
in their agricultural lands. The SALT training program is designed to directly address 
these challenges, equipping participants with knowledge and skills to implement 
sustainable farming practices that enhance soil conservation, increase crop diversity, 
and improve environmental resilience. 

 
The first day commenced with an engaging introduction to SALT from the resource 
speaker, who provided an overview of sustainable agriculture concepts tailored to the 
participants' unique circumstances. Participants were encouraged to share their 
experiences regarding the status and condition of their agricultural lands, which 
facilitated a targeted assessment by the resource speakers. 

 

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques 
 
 

The session included informative lectures on the principles of SALT, the causes and 
effects of soil erosion, and various techniques for soil conservation. A highlight of the 
day was the practical demonstration on soil sampling and testing. Participants learned 
the proper techniques for collecting soil samples and the importance of understanding 
their land's nutrient profile. The resource speaker guided them through the process of 
air-drying the samples and using a rapid soil test (RST) kit to identify nutrient content, 
which is essential for informed decision-making in their farming practices. They also 
visited the vermicomposting facility in the community, which will help in adding nutrients 
to the soil by using the vermicast as organic fertilizer. 

 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

Practical demonstration of the soil sampling, air-drying of soil, soil testing using the RST 
kit, and visitation of the vermicomposting facility 

 
 
 
 
 
 
 
 
 
 

 
The following day built upon the foundational knowledge acquired previously, with a 
specific focus on agroforestry practices tied to SALT methodologies. A brief lecture 
introduced the participants to the concept of establishing SALT plots, emphasizing the 
benefits of integrating trees and crops for improved biodiversity and sustainability. 

 

Lecture on the Agroforestry Practices in SALT and setting up a SALT plot 
 
 

 



 
 
 
 
 
 
 

 
To enhance understanding, the resource speakers conducted a hands-on demonstration 
of constructing an A-Frame, an essential tool for contour farming. This simple yet 
effective instrument is important for accurately measuring land slopes. By utilizing the A- 
Frame, farmers can establish level contours across sloping terrain, significantly reducing 
the risk of soil erosion and optimizing water retention for crops. The participants had the 
opportunity to observe how to use the A-Frame in their farmland, ensuring practical 
application of the techniques presented. 

 

Practical demonstration of making A-Frame and use of A-Frame in the sloping terrain of 
the farm 

 

 
The SALT training program represents a significant step towards empowering the 
Mangyan communities in sustainable agricultural practices. By equipping them with the 
necessary tools and knowledge, the STC4iD aims to foster resilience and improve the 
livelihoods of these indigenous groups. Moving forward, continuous support and follow- 
up training could further enhance the implementation of these techniques, ensuring the 
long-term success and sustainability of the agricultural practices in the region. The 
commitment demonstrated by the participants instills optimism for the future of their 
farming endeavors and the overall health of their ecosystems. 
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Narrative Report 

EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL 
LAND TECHNOLOGY (SALT) TRAINING 

Sitio Liguma, Lisap, Bongabong, Oriental Mindoro 
November 27-29, 2024 

 

 
The S&T Community-based for Inclusive Development (STC4iD) on Livelihood 
Improvement of Mangyan Communities in Mindoro through Science and Technology 
(S&T) Interventions conducted the SALT Training on November 27-29, 2024 at Sitio 
Liguma, Bongabong, as part of the Training on Agriculture Production of the project. This 
initiative is a crucial component of the broader project aimed at enhancing agricultural 
production within these indigenous communities. 

 
The Mangyan communities largely depend on upland agriculture, which poses specific 
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these 
communities face issues such as soil erosion, land degradation, and nutrient depletion 
in their agricultural lands. The SALT training program is designed to directly address 
these challenges, equipping participants with knowledge and skills to implement 
sustainable farming practices that enhance soil conservation, increase crop diversity, 
and improve environmental resilience. 

 
The first day commenced with an engaging introduction to SALT from the resource 
speaker, who provided an overview of sustainable agriculture concepts tailored to the 
participants' unique circumstances. Participants were encouraged to share their 
experiences regarding the status and condition of their agricultural lands, which 
facilitated a targeted assessment by the resource speakers. 

 

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques 
 
 
 
 
 
 
 
 
 
 
 

The session included informative lectures on the principles of SALT, the causes and 
effects of soil erosion, and various techniques for soil conservation. A highlight of the 
day was the practical demonstration on soil sampling and testing. Participants learned 

 
 

 



 
 
 
 
 

 
the proper techniques for collecting soil samples and the importance of understanding 
their land's nutrient profile. The resource speaker guided them through the process of 
air-drying the samples and using a rapid soil test (RST) kit to identify nutrient content, 
which is essential for informed decision-making in their farming practices. They also 
visited the vermicomposting facility in the community, which will help in adding nutrients 
to the soil by using the vermicast as organic fertilizer. 

 

 

  

Practical demonstration of the soil sampling, air-drying of soil, soil testing using the RST 
kit 

 

 
The following day built upon the foundational knowledge acquired previously, with a 
specific focus on agroforestry practices tied to SALT methodologies. A brief lecture 
introduced the participants to the concept of establishing SALT plots, emphasizing the 
benefits of integrating trees and crops for improved biodiversity and sustainability. 

 

Lecture on the Agroforestry Practices in SALT and setting up a SALT plot 
 
 
 
 
 

 



 
 
 
 
 

 
To enhance understanding, the resource speakers conducted a hands-on demonstration 
of constructing an A-Frame, an essential tool for contour farming. This simple yet 
effective instrument is important for accurately measuring land slopes. By utilizing the A- 
Frame, farmers can establish level contours across sloping terrain, significantly reducing 
the risk of soil erosion and optimizing water retention for crops. The participants had the 
opportunity to observe how to use the A-Frame in their farmland, ensuring practical 
application of the techniques presented. 

Practical demonstration of making A-Frame, using of A-Frame in the sloping terrain and 
setting up the plot 

 

 
On the last day of training, the participants were asked to provide a recap of the 
conducted lectures from the previous days. They were also asked to provide their 
insights of what they learned and how will they incorporate their learnings in their farm. 
After that, recognition was given to the resource speakers, as well as the facilitators and 
participants for the successful three-day training. 

 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 

  
Participants sharing their learnings from the training 
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Narrative Report 

EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL 
LAND TECHNOLOGY (SALT) TRAINING 

Sitio Bayang, Lisap, Bongabong, Oriental Mindoro 
December 9-11, 2024 

 

 
The S&T Community-based for Inclusive Development (STC4iD) on Livelihood 
Improvement of Mangyan Communities in Mindoro through Science and Technology 
(S&T) Interventions conducted the SALT Training on December 9-11, 2024 at Sitio 
Bayang, Bongabong, as part of the Training on Agriculture Production of the project. 
This initiative is a crucial component of the broader project aimed at enhancing 
agricultural production within these indigenous communities. 

 
The Mangyan communities largely depend on upland agriculture, which poses specific 
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these 
communities face issues such as soil erosion, land degradation, and nutrient depletion 
in their agricultural lands. The SALT training program is designed to directly address 
these challenges, equipping participants with knowledge and skills to implement 
sustainable farming practices that enhance soil conservation, increase crop diversity, 
and improve environmental resilience. 

 
The first day commenced with an engaging introduction to SALT from the resource 
speaker, who provided an overview of sustainable agriculture concepts tailored to the 
participants' unique circumstances. Participants were encouraged to share their 
experiences regarding the status and condition of their agricultural lands, which 
facilitated a targeted assessment by the resource speakers. The session included 
informative lectures on the principles of SALT, the causes and effects of soil erosion, 
and various techniques for soil conservation. 

 

 

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The following day, continuation of the lecture on the agroforestry practices tied to SALT 
methodologies was conducted. A brief lecture introduced the participants to the concept 
of establishing SALT plots, emphasizing the benefits of integrating trees and crops for 
improved biodiversity and sustainability. The highlight of the training was the practical 
demonstration on soil sampling and testing. Participants learned the proper techniques 
for collecting soil samples and the importance of understanding their land's nutrient 
profile. The resource speaker guided them through the process of air-drying the samples 
and using a rapid soil test (RST) kit to identify nutrient content, which is essential for 
informed decision-making in their farming practices. They also visited the 
vermicomposting facility in the community, which will help in adding nutrients to the soil 
by using the vermicast as organic fertilizer. 

 

Continuation on the lecture of agroforestry practices, practical demonstration of the soil 
sampling, air-drying of soil, and soil testing using the RST kit 

 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
On the last day of training, the resource speakers conducted a hands-on demonstration 
of constructing an A-Frame, an essential tool for contour farming. This simple yet 
effective instrument is important for accurately measuring land slopes. By utilizing the A- 
Frame, farmers can establish level contours across sloping terrain, significantly reducing 
the risk of soil erosion and optimizing water retention for crops. The participants had the 
opportunity to observe how to use the A-Frame in their farmland, ensuring practical 
application of the techniques presented. 

 

Practical demonstration of making an A-Frame, using of A-Frame in the sloping terrain 
and setting up the plot 
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Narrative Report 

EMPOWERING MANGYAN COMMUNITIES THROUGH SLOPING AGRICULTURAL 
LAND TECHNOLOGY (SALT) TRAINING 

Sitio Bungkarot, Buong Lupa, Gloria, Oriental Mindoro 
December 12-14, 2024 

 

 
The S&T Community-based for Inclusive Development (STC4iD) on Livelihood 
Improvement of Mangyan Communities in Mindoro through Science and Technology 
(S&T) Interventions conducted the SALT Training on December 12-14, 2024 at Sitio 
Bungkarot, Gloria, as part of the Training on Agriculture Production of the project. This 
initiative is a crucial component of the broader project aimed at enhancing agricultural 
production within these indigenous communities. 

 
The Mangyan communities largely depend on upland agriculture, which poses specific 
challenges. Due to the steep terrain and unpredictable annual rainfall patterns, these 
communities face issues such as soil erosion, land degradation, and nutrient depletion 
in their agricultural lands. The SALT training program is designed to directly address 
these challenges, equipping participants with knowledge and skills to implement 
sustainable farming practices that enhance soil conservation, increase crop diversity, 
and improve environmental resilience. 

 
The first day commenced with an engaging introduction to SALT from the resource 
speaker, who provided an overview of sustainable agriculture concepts tailored to the 
participants' unique circumstances. Participants were encouraged to share their 
experiences regarding the status and condition of their agricultural lands, which 
facilitated a targeted assessment by the resource speakers. The session included 
informative lectures on the principles of SALT, the causes and effects of soil erosion, 
and various techniques for soil conservation. 

 

Lecture on the overview of SALT, Soil Erosion and Soil Conservation Techniques 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 

 
The following day, a brief lecture introduced the participants to the concept of 
establishing SALT plots, emphasizing the benefits of integrating trees and crops for 
improved biodiversity and sustainability. The highlight of the training was the practical 
demonstration on soil sampling and testing. Participants learned the proper techniques 
for collecting soil samples and the importance of understanding their land's nutrient 
profile. The resource speaker guided them through the process of air-drying the samples 
and using a rapid soil test (RST) kit to identify nutrient content, which is essential for 
informed decision-making in their farming practices. The resource persons also assisted 
the farmers in harvesting their vegetables in the farm, after a lecture on the maturity 
indices. 

 

Practical demonstration of the soil sampling, air-drying of soil, and harvesting of the 
vegetables using the maturity indices 

 

 
 
 
 
 
 
 
 

 



 
 
 
 
 

 
On the last day of training, the participants were asked to provide a recap of the 
conducted lectures from the previous days. They were also asked to provide their 
insights of what they learned and how will they incorporate their learnings in their farm. 
After that, recognition was given to the resource speakers, as well as the facilitators and 
participants for the successful three-day training. 

 

Participants sharing their learnings from the training 
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